Z|ASAS

YONETIM POLITIKASI

ASAS Aliminyum Sanayi ve Ticaret A.S. Temel Yonetim Politikasi;

Vizyon, misyon ve temel degerlerimizi dikkate alarak,

Paydaslarimiza sundugumuz tim Griin ve hizmetlerimizde,

Ulusal ve Uluslararasi ¢calisma standartlari / yasalar ile etik degerlere bagl kalarak,

Sirketimizin gelismesini ve is surekliligini saglayarak,

Paydaslarimiz tarafindan sektériinde tercih edilen lider sirket olmaktir.

Bu temel politikamizi uygularken;

>

>
>
>

Dijitallesmeyi merkeze alarak tim is akiglarini basitlestirmeyi,

Performans bazl yonetim kultiriini merkeze alarak hedef odakli ¢alisan bir kiiltir yaratmayi,
ASAS'I sektoriinde 6rnek gosterilen bir calisan markasi haline getirmeyi,

Katma Degerli Yenilikgi Urlinlere ve sektorlere odaklanarak ARGE ve inovasyonun giiciiyle
ASAS'In marka degerini yikselterek baglihgini artirmayi,

Pazarlama odakl bir yapilanma ile markali trinlerde bilinirliligi arttirarak pazar payini ylikseltme,
ihracat payini surekli artirmayi,

Tdm sureglerde disiplinli bir yaklagimla verimliligi arttirarak, her tirl( israfi yok etmeyi,

Tdm musterilerimize mikemmel musteri deneyimini yaratmay!,

Sardurdlebilirligi tum stratejilerimizin merkezine koymayi,

Tdm galisanlarimizin katilimi ile taahhit ediyoruz.
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Z|ASAS

MANAGEMENT POLICY

ASAS Aliminyum Sanayi ve Ticaret A.S. Main Management Policy;

Considering our vision, mission and core values,

About all our products and services we offer to our stakeholders,

Adhering to national and international labor standards / laws and ethical values,

Ensuring the development and business continuity of our company,

To be the preferred company in the sector by our stakeholders.

When implementing this main policy;

>

>
>
>

Simplifying all workflows by centering digitalization,

Creating a target-oriented culture by centering the performance-based management culture,
Making ASAS an employee brand that is set as an example in its sector.

Increasing the loyalty of ASAS by increasing the brand value of ASAS with the power of R&D and
innovation by focusing on Innovative Value-Added Products and sectors,

Increasing the market share and the export share continuously by increasing the awareness in
branded products with a marketing-oriented structuring,

Eliminating all kinds of waste by increasing efficiency with a disciplined approach in all processes,
Creating the perfect customer experience for all our customers,

Putting sustainability at the center of all our strategies,

We are committed with the participation of all our employees.
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